
ICJ STRATEGIC PLAN UPDATE: 2024 ACCOMPLISHMENTS 
 

Priorities Accomplishments 

1: Improve UNITY for 

better outcomes 

• Launched UNITY Reports on Voluntary and Non-Voluntary Returns to enable states to proactively monitor operations  

• Promoted use of UNITY’s Travel Plan Detail section to improve airport supervision and data collection 

• Clarified requirements for using national data system by amending UNITY Privacy Policy  

• Expanded resources for UNITY users by publishing UNITY Spotlights and ICJ Help Center articles 

• Updated UNITY and ICJ forms to operationalize rule amendments  

• Developed ICJ Dashboards concept to be launched in FY25, based on feedback about Proactive Monitoring Program 

2: Promote leadership 

development &  

racial justice 

• Fostered development of Commission leaders through Implementation Leadership Academy and related technical 
assistance for Executive Committee during strategic planning process 

• Initiated Regional Committee Ambassadors to promote Commission-wide education and leadership development 

• Developed First Time Attendees Orientation and Networking Breakfast sessions for 2024 Annual Business Meeting 

• Promoted racial justice through training on Home Evaluation Considerations for Unconventional Families to address 
challenges related to “mandatory acceptance” of transfer cases 

3: Address gaps in  

ICJ Rules and resources 

• Adopted 12 amendments to ICJ Rules, including recommendations from 2022 UNITY Data Assessment Report 

• Updated 31 resources to support rule amendments, including legal resources, training resources, and process charts 

• Promoted effective implementation of amendments to ICJ Rules through nationwide training  

• Published 2022 UNITY Data Assessment Results Report describing actions taken to address nationwide trends 

• Bolstered knowledge of ICJ Office staff and other stakeholders through 13 live Wednesday Workshops trainings and 
on-demand training provided through the ICJ Learning Management System (nearly 8,600 courses were completed) 

• Promoted strategies for collaborating to safely return runaways by publishing Toolkit on Returns and Child Welfare 
and hosting panel discussion at the 2023 Annual Business Meeting 

• Conducted Survey on Returning Non-Delinquent Runaways and developed recommendations to address top issues  

4: Leverage relationships 

to promote awareness 

and improve outcomes 

• Member States’ ICJ Offices collaborated with state and local partners to provide nearly 350 training sessions for more 
than 3,400 probation, parole, and law enforcement officers; judicial personnel; and others stakeholders  

• Promoted awareness by presenting workshops at national conferences, including: American Probation and Parole 
Association; National Council of Juvenile and Family Court Judges; National Partnership for Juvenile Services; and 
Runaway and Homeless Youth Grantees 

• Expanded ICJ staff members’ knowledge by hosting Wednesday Workshop sessions presented by National Center for 
Missing & Exploited Children; National Runaway Safeline; and U.S. Office of Refugee Resettlement 
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