
Who is my audience?

W h a t  t y p e ( s )  o f  p e o p l e  a r e
y o u r  t a r g e t  a u d i e n c e ?

W h a t  d i s c i p l i n e ( s )  d o e s  y o u r
a u d i e n c e  c o m e  f r o m ?

W h a t  t y p e  o f  w o r k
o r g a n i z a t i o n a l  c u l t u r e  d o e s
y o u r  a u d i e n c e  h a v e ?

H o w  d o e s  t h i s  t o p i c  i m p a c t
y o u r  a u d i e n c e ?

H o w  d o e s  t h i s  t o p i c  i m p a c t
y o u r  a u d i e n c e ' s  w o r k
o r g a n i z a t i o n ?
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How wil l  you reach your
audience?

H o w  w e l l  d o e s  y o u r  a u d i e n c e
k n o w  y o u ?  H a v e  y o u  a l r e a d y
b u i l t  a  r a p p o r t  w i t h  t h e m ?

W h a t  d o  y o u  h a v e  i n  c o m m o n
w i t h  y o u r  a u d i e n c e ,  a n d  w h e r e
d o  y o u  d i f f e r ?

A r e  y o u  t h e  t r a i n e r ?  I f  n o t ,
w h o  i s ?

H o w  w i l l  y o u  p r o m o t e  t h e
t r a i n i n g  t o  y o u r  a u d i e n c e ?

W i l l  t h e  t r a i n i n g  b e  i n  p e r s o n
o r  v i r t u a l ?

H o w  w i l l  y o u  g e t  t r a i n i n g
m a t e r i a l s  t o  y o u r  a u d i e n c e ?

What resources wil l  you use?

P r e s e n t a t i o n s ,  D e m o s ,  I C J
R u l e s ,  I C J  W e b s i t e  R e s o u r c e s ,

T a l e n t L M S ,  C h e a t  S h e e t ?

What does your audience
need to know and

understand?

H o w  m u c h  d o e s  y o u r  a u d i e n c e
k n o w  a b o u t  t h i s  t o p i c ?

W h a t  m a t e r i a l s  o n  t h e  I C J
w e b s i t e  a l r e a d y  c o v e r s  t h i s
t o p i c ?

W h a t  g a p s  a r e  t h e r e ?

W h a t  s t r a t e g i e s  m a y  b e  h e l p f u l
t o  w o r k  w i t h  y o u r  a u d i e n c e ?

W h a t  s k i l l s  w i l l  t h e  t r a i n i n g
f o c u s  o n ?

T h e  m o s t  i m p o r t a n t  c o n s i d e r a t i o n
w h e n  d e v e l o p i n g  a  t r a i n i n g  s h o u l d

a l w a y s  b e  w h i c h  m e t h o d s  w i l l
b e n e f i t  y o u r  a u d i e n c e  a n d  y o u r

o r g a n i z a t i o n  t h e  mos t .  

T r a i n  t h e  t r a i n e r

U t i l i z e  c u r r e n t  r e s o u r c e s  -
D o n ' t  r e i n v e n t  t h e  w h e e l !

I C J  W e b s i t e
W e d n e s d a y  W o r k s h o p s
U N I T Y  S p o t l i g h t  a r t i c l e s
B e n c h  B o o k s  &  C a r d s

P e r s o n a l i z a t i o n

H o w  w i l l  y o u  m e a s u r e  s u c c e s s ?
S u r v e y s ?  C e r t i f i c a t e s ?

I n f o r m a t i o n  S e s s i o n s  v s .
T r a i n i n g  S e s s i o n s



What is  the topic?

What are the objectives?

Who is  the audience and 
who is  the trainer?

When & where wil l  this
training take place?

1 .

2 .

No tes :

1 .

2 .

3 .

N o t e s :

Parking Lot
Projects & Ideas for later 

1 .

2 .

Q u a r t e r l y  G o a l :

Effective Training Plan


