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Who is your
audience?

What type(s) of people are your
target audience?

What discipl ine(s) does your
audience come from?

What type of work organizational
culture does your audience have?

How does this topic impact your
audience?

How does this topic impact your
audience's work organization?





How will you reach
your audience?

How well  does your audience know you? Have
you already built  a rapport with them?

What do you have in common with your
audience, and where do you differ?

Are you the trainer? If  not,  who is?

How wil l  you promote the training to your
audience?

Will  the training be in person or virtual?

How wil l  you get training materials to your
audience?





KEY FACTORS

Prior Experience

Self-Interest

Personality Traits

References

Level of Knowledge



How wil l  you accomplish the training?

Venues

In Person
Virtually

Off ice Hours
Statewide Conferences

Modes & Methods

TalentLMS
UNITY Training Site

State Policy
One-on-one Training
Email  Notif ications

Announcements

Tools & Materials

Presentations
Demos

ICJ Rules
ICJ Website Resources

TalentLMS
Cheat Sheet



ICJ Website
Resources



ICJ Training Presentation



Time to plan!
Who is my audience?

How do I  access my audience?

How much does my audience know about this
topic?

What do I  need my audience to know and
understand?

How does this topic impact my audience?

How well  does my audience know me?

What does my audience have in common with
me? Where do we differ?

What type(s) of people are in my audience?

What type of work organizational culture does
my audience have?





THANK
YOU!


