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Summary of Findings
On February 9, 2010, the ICJ National Office launched the ICJ State Office Staffing and Procedures Survey on behalf of
the Training, Education, and Public Relations Committee. The Training Committee built this survey to assess the
operations of the ICJ State Offices by analyzing their organizational structure, staffing levels, and caseload amounts. The
ICJ National Office used the online survey website Zoomerang to edit the survey and deploy it to the entire Commission.
Some points of discussion –
•

This survey indicates that the overwhelming majority of ICJ staff in state offices serve in other roles in addition
to their roles at ICJ.

•

In their answers to Question #17, the respondents stated that they are excelling in processing referrals in a
timely manner; returning runaways efficiently; and functioning in accordance with the rules of ICJ.

•

The last 2 questions provide insight into the areas that staff feels need to be improved at their own ICJ State
Offices. Common themes in the responses to Question 18 and 19 include the need for additional staff; better
communication between other ICJ state offices, courts, and field staff; electronic databases for tracking
referrals; the development of State Councils; increased training for their offices, probation, and parole services;
and more funding.

The following sections summarize the key points from each question of the survey.
Question 3: Do you have any other responsibilities in addition to your workload as an ICJ Commissioner/ Deputy
Compact Administrator/ Designee? If yes, please list. (35 responses)
o 26 respondents reported that they have additional duties outside of their work in ICJ.
 These duties include liaisons with different compacts/juvenile justice organizations, parole hearing
officer, directors for ICPC and ICAMA (Interstate Compact on Adoption and Medical Assistance),
directors of parole authority, coordinator for probation services, supervising parole agents, Regional
Correctional Coordinator, Community Services Director, State Coordinator for ACA, PbS and PREA,
Director of Trial Court Services, ICE liaison,
o 9 respondents reported that they have NO additional duties
Question 4: In addition to a Commissioner, does your state also have Deputy Compact Administrators and/or
Designees? If so, please list the number of Deputy Compact Administrators and/or Designees. (35 responses)
o 32 respondents reported that their states have at least 1 Designee/DCA in addition to the Commissioner
o 3 respondents reported that they do not have a DCA or Designee

Question 5: Is your state bifurcated or unified in terms of parole and probation services? (35 responses)

Question 6: If your state is bifurcated, does each separate parole and probation office report to the same agency or
different agencies? Please describe. (18 responses)
o 12 states reported that their parole and probation offices report to different agencies,
o 3 bifurcated states have parole and probation reporting to same agency
o 3 responses were N/A
Question 7: Are probation services administered on a county-by-county basis or does your state administer probation
services as a whole? (36 responses)
o 17 respondents reported that it is state administered
o 16 reported that is on a county-by-county basis
o 3 states reported that both the state and county can manage referrals
Question 8: Does your ICJ State Office utilize an electronic database to track juvenile offenders/runaways? If yes,
please describe. (36 responses)
o 8 respondents reported NO
o 28 respondents reported that they have some type of database in place
 These include Access databases, Excel databases, or state-administered databases
Question 9: Does your state office utilize an electronic database to notify field officers when a juvenile has left a
secure detention facility? If yes, please describe. (36 responses)
o 21 respondents reported NO
o 9 respondents reported YES

Question 10: How many full-time employees work in your ICJ State Office? (36 responses)

Question 11: How many part-time employees work in your ICJ State office? (36 responses)

Question 12: How is the caseload distributed within the ICJ State Office? Specifically, are staff members assigned
specific processes or activities (i.e. referrals, violations, progress reports, etc) or are they cross-trained on multiple
processes? (36 responses)
o 33 respondents reported that they are cross-trained and complete the entirety of ICJ cases

o

o

1 respondent reported that their DCA will handle compliance, tracking, & training and their Coordinator,
who is full-time employee, maintains all records, correspondence, communications between ICJ offices and
ICJ office-local offices.
1 respondent reported that they have clerical staff that sends out correspondence but is not trained on ICJ
procedures

Question 13: Do ICJ State Office employees handle both incoming and outgoing cases or do certain employees handle
only incoming cases and vice versa? (35 responses)
o 32 respondents reported that they handle both incoming and outgoing cases
o 3 reported NA
Question 14: What is the average number of incoming cases your ICJ State Office receives on a monthly basis?
(35 responses)

Question 15: What is the average number of outgoing cases your ICJ State Office sends out on a monthly basis?
(35 responses)

Question 17: In what areas do you feel that your ICJ State Office is excelling?

Question 18: In what areas do you feel your ICJ State Office needs improvement?

Question 19: Please list any other comments you have regarding the staffing and/or procedures in your ICJ State
Office.

